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Coaching Card 5 

Locus of control and throwing a 
metaphorical spanner in the works 

 

Use this card for 

 

• Finding solutions 
to problems 

• Creating action 
plans  

• Identifying 
concerns and 
worries 

• Exploring control  

 

Best application  

• Individual 
reflection 

• Team exercise  

 

Theory 

Julian Rotter 1966. Externally orientated people believe a situation is 
controlled by other people or forces, internally orientated people 
believe their own capability and behaviour controls a situation, Rotter 
referred to this as our locus of control. 

Application  

Being aware of our locus of control in changing, new or ambiguous 
situations creates better outcomes for individuals and teams. External 
orientation helps us to identify threats and risks, internal orientation 
helps us to identify actions and next steps to overcome those risks.  

Symptoms  

External locus of control 

• Responds to what happens, worries, put off doing things. 

• May fail to see opportunity, blame others and avoid taking 
accountability for a situation. Limiting self-beliefs. 

Internal locus of control 

• Seen as a leader, in control, proactive and has more free time  

• May fail to see risks and concerns raised by others, believe they 
and may take over a situation or fail to get 

buy in. 

 

Most people are somewhere between External and Internal, but it is 
the degree of external or internal response to a situation that we 
should consider when finding solutions to problems or understanding 
others concerns. 
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Problem, worry or concern  What I can do  

 
If we give access to the 
system, then people will make 
bad decisions or mistakes 
and that will be our problem 

 
1. Plan when to give access. Provide support 

and guidance  
2.  

 

demand or support the admin 
of the system  

1. Identify the individual log ins that are required 
2. Identify the permissions and access or 

functions they would need as a minimum 

 1. Identify the tasks or activities that can be 
undertaken by non-specialists 

The Challenge: providing staff access 
to a system 

 

Next time you are in a meeting, listen out for 

where the locus of control is for the people in 

the room. Are they expressing internal or 

external locus? How does this listening help 

you understand their viewpoint, solve a 

problem or move forward with an issue?  


